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MEASURING THE DYNAMICS
OF ORGANISATIONS AND WORK

Nathalie Greenan and Edward Lorenz — Project Coordinators

Why is it crucial to measure organisational changes?

Globalisation, changes in technology and demographics as well as economic crises put high pressure for change
on organisations and employees. Their responses to these transformation pressures generate processes of
adaptation and selection among them, with implications for economic performance, employment and the quality
of work. These global challenges for organisations and employees are recognised in the Lisbon agenda that calls
for a positive management of change and for the promotion of innovative and adaptable forms of work organisation
with a view to improving both job quality and productivity at work.

There is a rich literature showing how the economic context influences organisational change. During economic
downturns, organisations are under pressure to adapt in order to survive. This is why observers sometimes emphasise
the virtues of bad times. But organisational changes also occur in prosperous times, backed up by the availability
of slack resources. Taking into consideration the theorefical background on the relation between economic fluctuations
and organisational change, a MEADOW based harmonised survey would provide comparative information on
how organisations cope with economic change and adversity across EU-member nations.

A variety of research has shown that organisational restructuring can be highly disruptive. In the limit such restruc-
turing can result in a decline in productivity and lower economic performance or even economic failure. For these
reasons, it is crucial to understand how organisations can dynamically adapt to changes in technology and markets
while preserving their vital inertia forces. A harmonised survey on organisational change and its impacts could
provide a way of identifying best practices for designing flexible organisations.

Organisations in public and private sectors respond to different goals and pressures but in both sectors they
deal with a modernisation agenda. New Public Management principles, Human Service Organisations approaches,
and E-government schemes influence a range of public management reforms across European countries going
from the protection and welfare of people to market orientation and efficiency. An integrated survey covering both
sectors could contribute to identifying and comparing the organisational changes implemented by public and
private employers in Europe.

Preliminary work from the last waves of the Community Innovation Survey (CIS) tends to show that ICT investments
positively affect all types of innovation and that organisational innovation has a stronger impact on productivity than
other types of innovation. Harmonised measures of organisational change could provide a deeper understanding
of the organisational dimension of innovation and respond to the increasing recognition by the policy community
that innovation takes place in many ways and relies on diverse competences and skills. The public sector is also a
vital component of the innovation system. The MEADOW guidelines provide a framework for collecting data at
the employer and employee levels that could be used to evaluate progress in promoting this enlarged and
more comprehensive approach to innovation policy in the European Union.

Organisational restructuring can imply changes in the size, boundaries and localisation of business activity resulting
in processes of job creation and destruction as well as complex internal reorganisations. Research on this issue has
shown that such changes not only influence the organisations’ economic performance but also impact on the health
of employees (both physical and mental) through increased risks. As health is a central aspect for company
employment and productivity, bad employee health (poor social performance) harms, in turn, economic perfor-
mances. A linked employer- employee survey could contribute to finding out how employees suffer or benefit
from organisation restructuring and provide the necessary input for finding solutions.
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